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Another year has come and gone, seemingly in the blink of an eye, but as you will see from our 
annual report, once again a tremendous amount has been achieved. 
 

Many of these achievements are down to the endless work done by all our volunteers. This 
tireless and dedicated group of people have contributed 10,752 hours of skilled work during the 
year. You can see within the report that this is worth a lot of money to SAFE@LAST, but I think 
more importantly, it provides the heart beat of the organisation.  Without these volunteers we 
would be nothing as their work impacts on all areas of our activities. We have always 
recognised these contributions and in early December we had a thank you event for volunteers 
where certificates and awards were distributed to reflect work done for SAFE@LAST. 
 

Much of our Trustees time is taken up quite rightly discussing financial matters. It is therefore 
very heartening to see that our financial outcomes this year leave SAFE@LAST in a sound 
position at the end of the 2007/2008 financial year. We are under no illusion that as the 
economic downturn worsens; it will become increasingly difficult to generate the level of funds 
we need to provide all the services that we do. We believe however that with the continued 
support of our existing benefactors, our high quality grant applications (thank you Clare), our 
regular and new exciting fund raising events and a great deal of hard work, we will prevail. 
 

Finally, you will see within the report some comments from young people who stayed in the 
refuge. Two in particular struck me when I read them “It left me safe and happy for the night” 
and “Gave me a chance to clear my head”. When we were first dreaming what we wanted 
SAFE@LAST to be to the young people it helped, I believe those two comments would have 
perfectly summed it up for us. It is gratifying for everyone involved to know that we are 
delivering that dream. 

 
 
Dan Dean (Chairman)  
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Management   
 
SAFE@LAST is a Registered Charity constituted as a Company Limited by Guarantee 
which is governed by a Memorandum and Articles of Association. 
 
New Trustees are proposed and seconded and then approved and appointed by the 
existing Board of Trustees. 
 
Whilst the Board of Trustees safeguards the aims and objectives of the charity and 
ensures that all policies and procedures are upheld; 
 

1. The Chief Executive is responsible for developing the long term Strategy of the 
charity. 

 
2. The Strategic Runaway Services Director is responsible for all decisions 

regarding our work with young people and the day to day management of the 
MISPER and Refuge teams. 

 
3. Expenditure up to the value of £500 can be authorised by the Chief Executive 

and/or the Strategic Runaway Services Director, greater expenditure must be 
first passed by the Board of Trustees. 

 
The Trustees regularly review the risks to which the charity is exposed. As the charity 
develops, these risks inevitably change – the Trustees continue to develop strategies to 
manage these changing risks as identified in the most recent Business Plan. 
 

Management Structure 
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Aims and objectives  
 
The key objectives of SAFE@LAST are the relief of children and young people under 
the age of 16 in the South Yorkshire, North East Derbyshire and North Nottinghamshire 
regions who have run away or been forced to leave their place of residence due to 
domestic crises by developing such charitable services which could lead to the 
provision of emergency accommodation 
(Memorandum of Association, SAFE@Last, July 2003) 
 

Activities and Achievements   
 
Preventative programme   
After a successful recruitment process Katie Eastburn was appointed into the post of 
Runaways Education Officer for Rotherham; she started work at the very end of this 
financial year and began preparing to deliver two strands of preventative work: 
 

1. In partnership with South Yorkshire Police on the Crucial Crew project at the 
Lifewise Centre, Magna, the programme will present a short scenario to year 6 
children who attend the centre from Rotherham aiming to educate and inform 
them about risks and dangers of running away. 

2. Assemblies, workshops and corridor events will be delivered in secondary 
schools across the Borough of Rotherham  

 
We are hopeful that this prevention project will prove to be a positive pilot; allowing us to 
seek funding to expand this important element of our work into the other boroughs. 
 
Helpline service  
Every day of the week, the helpline is operated by trained volunteers, and supported by 
a professional early response and ongoing support service. The Helpline aims to ensure 
young people’s immediate safety and then to support a young person to return to home 
or a place of care; young people access refuge via the helpline. SAFE@LAST also 
takes referrals from other agencies and helplines.  
 
Between 1 July 2007 and 30 June 2008 the Helpline Volunteers received 282 calls, the 
following is an analysis of calls received during the year  
 
Gender    

                                                                                                   
      Female              Male 

       68%    32% 
Age 

                                                                                                    
    under 12                  12 to 14                1 5 to 16       over 16 

     2%      55%       34%        9%  
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Geographical Location 

 
Text service  
In September of this year we launched a text service for young people who would rather 
text than talk to a volunteer, sometimes it is very difficult to make that first call. Between 
the end of September and 30th June 2008 we received 191 texts of which 70 were first 
contact texts, some of these resulted in helpline conversations.  
 
MISPER (MISsing PERsons) scheme  
The scheme offers young people the chance to talk to an independent person about the 
reasons that led to them running away and what help and support they need in order to 
prevent re-occurrence of running. At the close of the financial year June 2008, the 
service was available to children running from home and care in Rotherham, Doncaster 
and Barnsley and as a result of its huge success, we expect to launch the scheme in 
Sheffield before the end of this calendar year.                    
 
Nationally 59% of young people who run away, do so again within one year – the most 
likely reason is that the issues which caused them to run in the first place have not been 
adequately addressed.  Across all the boroughs in which we currently work we have 
seen a significant fall in the number of incidences of repeat running. South Yorkshire 
Police are the first to acknowledge the impact this work is having, not only on the lives 
of young people but also on resources, both human and financial. This has resulted in 
some funding from the police to help ensure that the scheme continues to develop. 
 

10% 

41% 25% 

12% 

Outside SY  
12% 

“…..in three months earlier this year, six of our most regular missing persons were 
supported by SAFE@LAST. Four did not go missing again and the remaining two 
went missing only once each. Against a comparable period this saw missing reports 
for these young vulnerable people reduce from 28 to 2. The impact on their safety 
and our resources has been truly significant.” 
Matt Jukes, Chief Superintendent, Rotherham Division 
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The following charts compare the spread of population of young people across the three 
boroughs in which we currently provide this service and the numbers of referrals 
received by SAFE@LAST. The lower percentage of referrals in Doncaster could 
suggest that young people are not being reported missing when they are away from 
home or care – this is an unexpected trend that will be considered by the project team in 
partnership with the Missing Persons Officer and Nominated Manager for Runaways in 
Doncaster. 
 
 

                        
 
 

 
 
The numbers of young people reported 
missing from home is greater that those 
missing from care; this is a healthy proportion 
as historically, we know that young people 
have been over reported when missing from 
care, therefore giving an unrealistic picture of 
incidents. The figures suggest that the SY 
Runaways Action Partnership Protocol 
(reviewed 2008) is having a positive impact 
on reporting procedures and therefore 
outcomes for young people at risk through 
running away. 
 

 
 
The most common reasons that children and young people identify for running away are 
problems at school, sexual exploitation and family breakdown although our project 
workers deal with a multitude of issues including mental health problems, violence, drug 
and alcohol misuse by parents, bereavement and many more. 
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Here are some of the things that young people have said in their evaluation of the 
SAFE@LAST MISPER project and our project workers: 
 
 ‘Can you think of anything that the SAFE@LAST proj ect worker did that was 
extra special?’ 

‘Everything ‘Everything ‘Everything ‘Everything –––– thank you’ thank you’ thank you’ thank you’    
‘‘‘‘Bought a fishing book Bought a fishing book Bought a fishing book Bought a fishing book (so now I can fish legally)(so now I can fish legally)(so now I can fish legally)(so now I can fish legally)’’’’    

“She treated me like I am special”“She treated me like I am special”“She treated me like I am special”“She treated me like I am special”    
“Took me to Lush and showed me that people are kind and helped me “Took me to Lush and showed me that people are kind and helped me “Took me to Lush and showed me that people are kind and helped me “Took me to Lush and showed me that people are kind and helped me 

understand that my family do love me”understand that my family do love me”understand that my family do love me”understand that my family do love me”    
“Gave me someone w“Gave me someone w“Gave me someone w“Gave me someone who knew how I felt and could help me”ho knew how I felt and could help me”ho knew how I felt and could help me”ho knew how I felt and could help me”    

 
‘What kind of things did you do with your worker?’ and ‘What did you think of 
these things? 
 
‘‘‘‘TalkedTalkedTalkedTalked    ----    10/1010/1010/1010/10,,,, it helps me understand how I should behave at home it helps me understand how I should behave at home it helps me understand how I should behave at home it helps me understand how I should behave at home’’’’    

Walked Walked Walked Walked –––– could talk and get fresh air, no pressure could talk and get fresh air, no pressure could talk and get fresh air, no pressure could talk and get fresh air, no pressure    
LookLookLookLooked at ferretsed at ferretsed at ferretsed at ferrets    ---- Good Good Good Good    

Did our nailsDid our nailsDid our nailsDid our nails    –––– I liked it, having a friend to do this with I liked it, having a friend to do this with I liked it, having a friend to do this with I liked it, having a friend to do this with    
Went fishingWent fishingWent fishingWent fishing    –––– was excited was excited was excited was excited    

Joined a cricket clubJoined a cricket clubJoined a cricket clubJoined a cricket club    –––– I wanted to do this for ages but  I wanted to do this for ages but  I wanted to do this for ages but  I wanted to do this for ages but     
nobody could take menobody could take menobody could take menobody could take me    

Had a cup of tea and looked at magazinesHad a cup of tea and looked at magazinesHad a cup of tea and looked at magazinesHad a cup of tea and looked at magazines    ---- cool cool cool cool    
 
Refuge  
Following an OFSTED inspection on 19th March 2008, which judged the SAFEPLACE 
refuge to be ‘Good with outstanding practices’  the Certificate of Exemption was 
granted by Ed Balls, Secretary of State in June 2008 and is only the 2nd to be issued in 
England. The SAFEPLACE refuge, became the only facility in England outside of 
London which provides short term, confidential accommodation for children and young 
people 16 years and under, who are at risk from where they are running from or where 
they are running to.  
 
During this first complete year, overnight stays at the refuge were provided as follows: 
 
 Barnsley Doncaster Rotherham Sheffield Outside SY 
Male 1 0 1 0 0 
Female 2 0 2 2 1 
 
 
It is important to report that SAFE@LAST was able to keep an additional 12 young 
people safe who had initially requested admission to the SAFEPLACE but by working 
on their behalf our Project Team were able to find other appropriate safe or stay at 
home solutions. 
 
 



 Page 8 of 21 
 

 
 

 

 
This is what some of the young people said about their stay at the SAFEPLACE 

 

"Left me safe and happy for the night"."Left me safe and happy for the night"."Left me safe and happy for the night"."Left me safe and happy for the night".    
"Fantastic, I could think about things and sort my head out""Fantastic, I could think about things and sort my head out""Fantastic, I could think about things and sort my head out""Fantastic, I could think about things and sort my head out"    

"I see things in a dif"I see things in a dif"I see things in a dif"I see things in a different light now"ferent light now"ferent light now"ferent light now"    
"Staying here kept me off the street and stopped me "Staying here kept me off the street and stopped me "Staying here kept me off the street and stopped me "Staying here kept me off the street and stopped me     

fighting and drinking"fighting and drinking"fighting and drinking"fighting and drinking"    
"It has helped me by knowing that th"It has helped me by knowing that th"It has helped me by knowing that th"It has helped me by knowing that this place is open to is place is open to is place is open to is place is open to     

me in the future inme in the future inme in the future inme in the future in    case I'm unsafecase I'm unsafecase I'm unsafecase I'm unsafe""""    
"Gave me chance to clear my head"."Gave me chance to clear my head"."Gave me chance to clear my head"."Gave me chance to clear my head".    

 
Media and Public Relations 
We have been delighted with the positive interest in our project by the press, which has 
resulted in increased coverage during the year; articles, photographs or editorial 
appeared in local publications for the majority of weeks. A particularly powerful story 
was the BIG Sleepout 07 which aimed to raise funds and awareness of young 
runaway’s issues, the event featured on Calendar News and the Rotherham Advertiser 
printed a double page spread in Oct 07  
Two Newsletters were published during the year and both were very well received by 
our supporters. 
As the year drew to a close a new design of our web site was almost ready to go live 
and the Trustees had committed funds to develop a brand new web site for young 
people.  
Our patrons continue to attract good PR to the project, we are fortunate to have 
dedicated patrons who regularly attend our events and independently take every 
opportunity to speak on our behalf. 
 
Fundraising Report 
Income generated through fundraising (which includes events, sponsorship, donations 
and merchandise) increased overall but was a smaller proportion of overall income; 
please see below in Financial review.  
 
The voluntary Friends of SAFE@LAST Fundraising Group and SAFE@LAST Appeal 
Committee made very substantial contributions to income with the events that they 
organised throughout the year. Around £65,000 was raised by these two committed and 
hard working groups of volunteers. 
 
The schedule of 24 events throughout the year created a great deal of excellent PR for 
the charity which is difficult to quantify but invaluable in terms of raising awareness of 
the plight of young runaways and the profile of SAFE@LAST.  
 
There were many highlights but to mention just a few:  

• The Annual Ball in October, presented by Friends of SAFE@LAST, was once 
again over subscribed and raised a fabulous sum of money.  

• In the Spring Friends of SAFE@LAST organised a new event – Not so Strictly 
Come dancing which surpassed all expectations in terms of fundraising and was 
a huge hit with all who attended. 

• Our patron the Earl of Scarbrough hosted two clay pigeon shoots on his beautiful 
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estate near Maltby, one at the beginning of the year and the second right at the 
end, these proved to be very popular and also extremely successful in terms of 
income.  

• Another of our dedicated patrons Gervase Phinn and the Chair of our Appeal 
Committee Steve Smith, lawyer and author, appeared in a spectacular evening at 
the Crucible Theatre in Sheffield from which all the proceeds came to 
SAFE@LAST. 

• We were very fortunate to be able to hold our Annual Golf Day at Lindrick Golf  
Club and most of our regular golfers were delighted to attend, it was a lovely day, 
of course we got wet again but it certainly didn’t dampen everyone’s enthusiasm 
and enjoyment. The Charity golf will return to its usual venue at Rotherham Golf 
Club and we look forward to that very much. 

 
Volunteering 
The contribution of Volunteers over this twelve month period has had a significant effect 
on the balance sheet.  They provided 10752 hrs  of skilled labour which includes the 
voluntary contribution made by our Chief Executive, the Trustees, the Fundraising 
Group and the Appeal Committee (total 1970 hours).  Based on conservative, 
commercial rates this equates to £129,024.  
 
Volunteers have taken part in training courses whic h include :  
• Helpline 
• Child protection 
• Fire Safety 
• Drug and Alcohol Misuse 
Volunteer contributions include 
• taking calls on the Helpline 
• supporting the MISPER team at return interviews 
• delivering training to staff and volunteers 
• graphic design 
• catering 
• health and safety management 
• photography 
• secretarial and administration 
• fundraising at events 
• management 
• and many many more 
 

SAFE@LAST has taken the role of lead organisation in a Consortium of 8 organisations 
in Rotherham (7 Third Sector and 1 Statutory Sector) which has successfully bid into an 
innovative 3 year programme for volunteering - vinspired. It aims to deliver brand new 
volunteering opportunities to hard to reach groups in the 16 – 25 year age group. The 
programme started in April of this year and we look forward to reporting next year. 
 
It continues to be a source of disappointment that we have been unable to source core 
funding for this area of our work.  Without our Volunteers, the day to day work of 
SAFE@LAST would not be able to continue in the same way and would certainly not be 
as rich and diverse as it has been historically.  It remains a priority to embed 
volunteering within the structure of the charity and in order to do so it is necessary to 
source long term funding for the management and continued development of the 
department. 
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Premises 
The extremely heavy rainfall in June 2007 left the premises at Park House in a dreadful 
condition; water was coming through the roof and/or walls of every room. In the best 
interests of staff health and safety and the fear of increasing maintenance costs, the 
Trustees made the decision to move the Head Office. As a result rented premises were 
found early in this financial year. The move took place in August 2007 and has proved 
to be successful in most aspects; the only negative being the massively reduced 
amount of space, but staff have adapted well.  
 
In addition SAFE@LAST has successfully:- 

• Recruited an Operations Manager. This post will dramatically improve the long 
term sustainability of the project 

• Continued to recruit volunteers to support all aspects of our work 
• Developed its role as a key member of the English Coalition for Runaway 

Children 
• Continued to develop excellent working relationships with other agencies 
• Provided placement opportunities for 2 student Social Workers from Sheffield 

Universities 
• Gained the patronage of Kevin Barron MP for Rother Valley 
• Been represented by our Strategic Runaway Services Director at Downing Street 

for the launch of the Runaways Action Plan in June 2008. 
• Won a Vision Award in the SAFE category for Rotherham 

Plans for the future 
In the short term we hope to: 

• expand the MISPER project into Sheffield ensuring that all our services are 
available to children and young people across the whole of the county. 

• enter into formal agreements with all the local authorities regarding funding for 
refuge accommodation 

• expand the Care Worker team, with an emphasis on diversity within the team 
• continue to develop PR through good media relations and increase the level of 

media coverage in Barnsley, Doncaster and Sheffield 
• continue to present profitable fundraising events that offer good value for money 
• underpin all our good practice with continually developing and improving policies 

and procedures 
In the medium term we hope to: 

• shift the balance of Voluntary Income/Grants to offer the best and most 
appropriate service to young runaways  

• increase charitable reserves to a realistic level 
• source funding to enable us to expand the preventative work into Doncaster, 

Barnsley and Sheffield 
• increase our fundraising presence in Barnsley and Doncaster 
• research provision for young runaways in the areas that border the South of the 

county i.e. North Notts and NE Derbyshire in line with our charitable objectives 
In the long term we hope to: 

• develop and improve our strategies to ensure the very long term sustainability of 
SAFE@LAST 
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Financial review 
The accounts for the financial year can be seen at the end of this report; this section 
seeks to offer additional information about the figures 
 
Income  
This year both Voluntary Income (which includes all income generated through 
fundraising) and income from grants and investments have increased. Within this figure 
donations and sponsorship fell compared to the previous year but income from events 
increased substantially.  
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We have seen a healthy swing in the balance from income generated through 
fundraising to income from grants and investments 
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The Trustees are keen to see income from grants become a larger proportion of income 
but ever mindful that our ability to raise a certain level of voluntary income has helped 
us to maintain our independence and autonomy. Young people have certainly benefitted 
from our ability to make independent, speedy decisions on their behalf, when other 
similar organisations have not had the same flexibility. An illustration of this can be seen 
in the following case study:- 
 
Case Study 
(The events are a true record but the name of the young person has been changed to 
ensure confidentiality) 
 
 

 
 
Grants 
Grants have been received from the following organisations: 
Railway Children  - Towards management of all our services 
Children in Need  - To fund 1 x part time worker in Rotherham 
Henry Smith Charity  - To fund 2 x Part time Project Workers 
James Neill Charitable Trust  - To support the Helpline work 
Vinspired - To manage a grant on behalf of the Consortium and to provide volunteering 
opportunities 
Dixon Foundation  - to purchase a new computer for use by volunteers 
George A Moore Foundation  - to design and purchase helpline posters 
Wilkinson  - to provide carry folders for information distribution to young people 
ABC Awards  - to purchase personal alarms and safety leaflets for young people in 
Doncaster 
 

Jack was 15 and had suffered physical violence from his father and neglect from his mother for 
most of his life. Eventually he found that he could not take it any more and left. 
 
When he rang the SAFE@LAST Helpline he had been sleeping rough, the weather had been 
extremely wet and therefore he was very dirty and in a poor state of health. Jack was admitted to 
the SAFEPLACE Refuge where he rested and gathered his strength. 
 
Although Jack was only 15 he was a tall, strong and fit young man and didn’t immediately 
present as helpless and vulnerable. Our Strategic Runaway Services Director attended the 
strategy meeting, which Jack was too nervous to attend, where the decision was made that he 
should be returned home. If this was going to work, then Jack would need some extensive, 
focused support – unfortunately, because of restrictions of finance and time scales, none of the 
agencies, statutory or voluntary around the table could commit to supporting Jack.  
 
At this point the SAFE@LAST representative at the meeting was able to commit to expenditure 
in the form of extra hours for one of our workers who would give one to one support over a fixed 
period when the case would be reviewed. The aim of this work was to support Jack to stay 
SAFELY at home. 
 
The final outcome of this work was that Jack, with SAFE@LAST support, was eventually moved 
to foster care outside of the authority and has flourished in his new environment. He continues to 
maintain contact with us through his Project Worker. 
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In addition, towards the end of the financial year the following new grants were awarded 
to SAFE@LAST; the impact of this funding will begin to be seen next year: 
Children in Need  - To fund one third of the costs of 2 x full time project workers for 
Barnsley and Rotherham 
Children’s Fund  – To fund the preventative programme in schools and at MAGNA 
  
 
Expenditure  
                              

 
Fundraising  = expenditure required to raise voluntary 
income. This year we required 20% of expenditure to 
raise 52% of income 
 
Core costs  = all costs that do not directly result in work 
with young people for example administration, 
volunteering, however a proportion of this expenditure 
resulted in 10752 hrs of volunteer time being given to 
the project, many of these hours were given to working 
with young people 
 
Work with young people  = all expenditure required to 
deliver our services to young people  
 

 
We expect to see a gradual rise in the proportion of income used to deliver work with 
young people as the range and volume of our work increases however we will always 
need to raise funds and to support the work through administration and volunteering  
 
Reserves  
The Trustees have reviewed the level of reserves of the charity and agreed that the 
designated fund of £50,000 should be increased as soon as possible to £80,000. This 
level of reserves should be created to ensure the continuation of the current activities of 
the charity in the event of a significant fall in income but the increase should only be 
implemented where the cash flow allows. 
 
Risk Management 
The Trustees have a policy to review and identify the financial risks to which the charity 
is exposed on a regular basis and are committed to minimising these risks at all times 
by implementing change efficiently and effectively where appropriate. 
 
                                 

The Trustees would like to take this opportunity to  thank all our  
Volunteers and Supporters for their consistent frie ndship and loyalty. 
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SAFE @ LAST 

 DRAFT UNAUDITED STATEMENT OF FINANCIAL ACTIVITIES 
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT) 

YEAR ENDED 30TH JUNE 2008 
 
 

 Note Unrestricted 
Funds 

Restricted  
Funds 

Total 
Funds 
2008 

Total 
Funds 
2007 

      
  £    £    £    £    
      
INCOMING RESOURCES      
      
INCOMING RESOURCES from generated funds:      
 Voluntary income  91,955 - 91,955 84,250 
   Donations and sponsorship      
      
 Activities for generating funds:      
  Fundraising  129,431 - 129,431 79,624 
  Merchandising  2,115 - 2,115 3,742 
      
INCOMING RESOURCES from charitable      
activities (2)     
 Grants  - 139,735 139,735 69,970 
 Investment income  5,658 - 5,658 3,226 
  _____ _____ _____ _____ 
      
TOTAL INCOMING RESOURCES  229,159 139,735 368,894 240,813 
  _____ _____ _____ _____ 
      
RESOURCES EXPENDED      
      
COST OF GENERATING FUNDS      
 Fundraising costs  60,687 - 60,687 45,453 
 Core costs  65,884 - 65,884 42,689 
      
Charitable activities:      
 Working with young people  63,717 115,137 178,854 154,811 
  _____ _____ _____ _____ 
      
TOTAL RESOURCES EXPENDED (3) 190,288 115,137 305,425 242,953 
  _____ _____ _____ _____ 
      
NET INCOMING/(OUTGOING)       
RESOURCES (4) 38,871 24,598 63,469 (2,141) 
      
TOTAL FUNDS AT 1ST JULY 2007  91,939 86,089 178,028 180,169 
  _____ _____ _____ _____ 
      
TOTAL FUNDS AT 30TH JUNE 2008  130,810 110,687 241,497 178,028 
  _____ _____ _____ _____ 
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SAFE @ LAST 
 

(A COMPANY LIMITED BY GUARANTEE) 
 

 DRAFT UNAUDITED BALANCE SHEET AT 30TH JUNE 2008 
 
 

 Note 2008 2007 
  £    £    £    £    
FIXED ASSETS      
  Tangible assets (8)  94,325  99,380 
      
CURRENT ASSETS      
  Cash at bank  190,819  149,013  
      
CURRENT LIABILITIES      
Creditors:  amounts falling due       
  within one year (9) 43,647  70,365  
  _____  _____  
      
NET CURRENT ASSETS   147,172  78,648 
   ______  ______ 
      
   241,497  178,028 
   ______  ______ 
RESERVES      
Unrestricted funds      
  Designated funds  50,000  40,000  
  General funds  80,810  51,939  
  _____  _____  
   130,810  91,939 
      
Restricted funds   110,687  86,089 
   _____  _____ 
      
 (10)  241,497  178,028 
   _____  _____ 
      
 
For the financial year ended 30th June 2008 the company was entitled to exemption from audit under 
section 249A(2) Companies Act 1985; and no notice has been deposited under section 249B(2).  The 
directors acknowledge their responsibilities for ensuring that the company keeps accounting records 
which comply with section 221 and preparing accounts which give a true and fair view of the state of 
affairs of the company as at the end of the year and of its results for the financial year in accordance with 
the requirements of section 226 and which otherwise comply with the requirements of the Companies Act 
1985, so far as applicable to the company. 
 
The accounts have been prepared in accordance with he special provisions of Part VII of the Companies 
Act 1985 relating to small companies and with the Financial Reporting Standard for Smaller Entities 
effective January 2007. 
 
 
Signed on behalf of the board of directors by 
 
H Massarella 
 
 
Approved by the board:  
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SAFE @ LAST 

(A COMPANY LIMITED BY GUARANTEE) 

 NOTES TO THE DRAFT UNAUDITED FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 30TH JUNE 2008 

 
 
1. Accounting Policies 
 
 

 (a) The financial statements have been prepared under the historical cost convention and in 
accordance with the Financial Reporting Standard for Smaller Entities (effective January 
2005), the Companies Act 1985 and follow the recommendations in Accounting and 
Reporting by Charities: Statement of Recommended Practice issued in March 2005. 

 
 (b) The Charity is a company limited by guarantee.  The members of the company are the 

trustees named on page 1.  In the event of the Charity being wound up, the liability in respect 
of the guarantee is limited to £1 per member. 

 
 (c) Voluntary income is received by way of donations and gifts and is included in full in the 

Statement of Financial Activities when receivable.  The value of services provided by 
volunteers has not been included. 

 
 (d) Grants, including grants for the purchase of fixed assets, are recognised in full in the 

Statement of Financial Activities in the year in which they are receivable where grants are 
related to performance these are accounted for as the charity earns the right to its 
consideration. 

 
 (e) Resources expended are recognised in the period in which they are incurred.  Resources 

expended include attributable VAT which cannot be recovered. 
 
 (f) Resources expended are allocated to the particular activity where the cost relates directly to 

that activity.  However, the cost of overall direction and administration on each activity, 
comprising the salary and overhead costs of the central function, is apportioned on a basis 
consistent with the use of the resources. 

 
 (g) Depreciation is provided at rates calculated to write off the cost of each asset over its 

expected useful life.  The rates applicable are as follows on a reducing balance basis: 
 
   Building improvements 20% 
   Office equipment 20% 
   Furniture and fittings 20% 
 
 (h) Unrestricted funds are donations and other incoming resources receivable or generated for 

the objects of the charity without further specified purpose and are available as general 
funds. 

 
 (i) Designated funds are unrestricted funds earmarked by the management committee for 

particular purposes. 
 
 (j) Restricted funds are to be used for specific purposes as laid down by the donor.  Expenditure 

which meets these criteria is charged to the fund, together with a fair allocation of 
management and support costs. 
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 SAFE @ LAST 

(A COMPANY LIMITED BY GUARANTEE) 

 NOTES TO THE DRAFT FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 30TH JUNE 2008 

 
2. Incoming Resources from Charitable 

activities 
 Unrestricted 

Funds 
Restricted  

Funds 
Total 
Funds 
2008 

Total 
Funds 
2007 

       
   £    £    £    £    
       
 Project Workers  - 139,735 139,735 69,970 
 Investment Income  5,658 - 5,658 3,226 
   _____ _____ _____ _____ 
       
   5,658 139,735 145,393 73,196 
   _____ _____ _____ _____ 
 
  
3. Total Resources Expended  Core costs & 

Fundraising 
Charitable 
Activities 

2008 2007 

       
   £    £    £    £    
       
 Events  60,687 - 60,687 45,453 
 Printing and postage  4,225 12,676 16,901 10,816 
 Marketing  3,911 9,125 13,036 5,016 
 Telephone  4,355 4,354 8,709 4,519 
 Rates, light and heat  4,838 14,512 19,350 7,483 
 Wages  40,741 115,137 155,878 133,741 
 Training  64 579 643 1,823 
 Insurance  901 3,607 4,508 4,514 
 Volunteer expenses  1,885 1,884 3,769 495 
 Travel  941 8,464 9,405 7,911 
 Bank charges  21 21 42 - 
 Sundry  1,583 1,583 3,166 2,056 
 Depreciation  1,264 3,791 5,055 5,284 
 Accountancy   1,155 1,155 2,310 - 
 Building maintenance  - 1,966 1,966 13,088 
   _____ _____ _____ _____ 
       
   126,571 178,854 305,425 242,953 
   _____ _____ _____ _____ 
       
 



Page 19 of 21 

 

SAFE @ LAST 

(A COMPANY LIMITED BY GUARANTEE) 

 NOTES TO THE DRAFT UNAUDITED FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 30TH JUNE 2008 

 
 
 
    2008 2007 
      
4. Net incoming resources   £    £    
      
 Net incoming resources is stated after charging:     
   Depreciation   5,055 5,284 
    ______ ______ 
      
5. Staff costs and numbers     
      
 Total staff costs:     
   Wages and salaries   145,558 124,951 
   Social security costs   10,320 8,790 
    ______ ______ 
      
    155,878 133,741 
    ______ ______ 
 No employee earned £50,000 pa or more.     
 

The average number of employees permanently engaged in the management and administration of the 
Charity was 12 (2007 – 12) 

 
 

 
6. Trustees Remuneration 
 
 No members of the Management Committee received any remuneration during the year.  Travel 

expenses of £13,174 (2007 £8,406) were paid to employees and volunteers. 
 
 
7. Taxation 
 
 As a registered Charity, Safe @ Last is exempt from tax on income and gains falling within Section 

505 of the Taxes Act 1988 or S526 of the Taxation of Chargeable Gains Act 1992 to the extent that 
these are applied to its charitable objects.  No tax charges have arisen in the Charity. 
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SAFE @ LAST 

(A COMPANY LIMITED BY GUARANTEE) 

 NOTES TO THE DRAFT UNAUDITED FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 30TH JUNE 2008 

 
 
8. Tangible fixed assets Freehold 

Property 
Office 

equipment 
Furniture 

and 
fittings  

Leasehold 
improve- 

ments 

Total 
 

  £ £ £ £ £ 
 Cost      
 At 1st July 2007 74,106 17,570 14,283 14,085 120,044 
  _____ _____ _____ _____ _____ 
       
 At 31st June 2008 74,106 17,570 14,283 14,085 120,044 
  _____ _____ _____ _____ _____ 
       
 Depreciation      
 At 1st July 2007 - 7,326 6,886 6,452 20,664 
 Charge for the year - 2,049 1,479 1,527 5,055 
  _____ _____ _____ _____ _____ 
       
 At 31st June 2008 - 9,375 8,365 7,979 25,719 
  _____ _____ _____ _____ _____ 
       
 Net book value      
 At 30th June 2008 74,106 8,195 5,918 6,106 94,325 
  _____ _____ _____ _____ _____ 
       
 At 30th June 2007 74,106 10,244 7,397 7,633 99,380 
  _____ _____ _____ _____ _____ 
       
    2008 2007 
      
    £    £    
9. Creditors:  amounts falling due within one year     
      
 Taxation and social security   3,470 3,270 
 Other creditors and accruals   40,177 67,095 
    _____ _____ 
      
    43,647 70,365 
    _____ _____ 
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SAFE @ LAST 

(A COMPANY LIMITED BY GUARANTEE) 

 NOTES TO THE DRAFT UNAUDITED FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 30TH JUNE 2008 

 
 
 
10. Analysis of net assets between the 

funds 
Unrestricted 

Funds 
£ 

Restricted 
Funds 

£ 

Total Funds 
£ 

     
 Tangible fixed assets 20,219 74,106 94,325 
 Current assets 114,061 76,758 190,819 
 Current liabilities (3,470) (40,177) (43,647) 
  ______ ______ ______ 
     
  130,810 110,687 241,497 
  ______ ______ ______ 
 
 


